MUSE 
TRUSTEE BOARD MEETING MINUTES
July 27, 2006

 

1)  Call to Order:  Anne called the meeting to order at 4:19 p.m. Trustees present were: Anne Ruprecht, Deena Zarlin, Cal Winslow, Dave Gross, Annette Jarvie, Margaret Iacuniello, Jessica Grinberg, (Ron Bowman arrived after meeting commenced). Others present were: Iana Porter, Carolyn Carleton and Catherine Stone.

2)  Minutes: (MSC Annette, Jessica) to approve the minutes of 6/21/06.
3)  Financial Report:  Iana distributed the June 2006 Financial Report showing a beginning working balance of $76,230.94 with deposits of $19,693.48 (including interest); disbursements of $7,707.44; working ending balance $89,216.98. Starting balance for the Mini for Mendo Campaign $84,258.40 with deposits of $21,372.51; disbursements of $4,620.27 with a working ending balance of $101,010.64.

4)  Correspondence:  MacCallum House donated $7,000.00 proceeds from the July 4th BBQ.

5)  Committee Reports:
(a)  Rummage Sale: Still scheduled for late August weekend

            (b)  Mini for Mendo: 883 tickets sold; ½ way to goal; enough sales to cover cost of car and expenses to date; strategies discussed for more sales

            (c)  Ledford Dinner: Proposed date to be moved back to Fall

            (d)  Newsletter: 2 x per year; late October (grant awards) and late April (grant recipient reports)

            (e)  Music Festival Children’s Concert:  Proceeds of $155 to be split with Fort Bragg

            (f)  Mini Cooper Club/Parade: Need volunteers for parade

6)  Mission Statement: Proposed updated statement to be voted upon at next meeting: “Our mission – to save and support programs to enrich the educational experience of students in the Mendocino Unified School District.”

7)  Need for New MUSE Officers: Nomination of Officers and new board members at end of September meeting; discussion regarding staggered terms; skills to compliment board needs 

8)  Next Grant Awards:  Anticipated to be 8/22/06 (meeting subsequently continued due to key board member absences); need for budget and seed money for future events

9)  Boat Donation:  Tomek Ulatowski intention to donate boat

10)  Information Re: Upcoming Bond Election: Provided by new Superintendent Catherine Stone and related discussion

11)  Endowment Fund:  $23,000 to be placed into a CD; need for separate committee to set up endowment structure

Next Meeting: Set for 8/22/06 at 3:40 p.m. at MMS Library (meeting subsequently continued to 9/14/06)

Meeting adjourned at 5:46 p.m. 
Respectfully submitted:  Anne Ruprecht, Secretary

